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Strategic Ecology Framework 
External Consultation Response Document

Introduction
This document summarises the BREEAM UK Strategic Ecology Framework (SEF) development and associated consultation stages. It also 
sets out the key feedback themes that arose during the SEFs development and BRE Globals responses and actions taken as a result. This 
document is intended for those with an interest in how the SEF was developed and the background to its contents/structure.

Background to the SEFs Development
Development of the SEF occurred in response to widespread stakeholder feedback identifying a need to carry out a strategic review of 
BREEAM’s approach to ecological assessment which has remained largely unchanged since 1998. This was further reinforced following 
the results from an online consultation: ‘Review of Ecology criteria in BREEAM UK’. The feedback clearly demonstrated that the current 
approach to ecology within the BREEAM family of schemes has significant limitations, and could be better aligned with current sector 
practice and evolving policy.

The SEF in context of the UK BREEAM Suite of Assessment Schemes

The SEF is intended to provide a consistent and holistic framework within which specific BREEAM schemes will set appropriate criteria. 
Not all parts of the SEF are relevant to all schemes. SEF content will be interpreted as part of the detailed scheme development activities to 
ensure the relevance to specific scheme requirements and the sectors and built environment lifecycle stages that they apply to. However 
all schemes will use the framework to guide alignment of the ecological criteria maximising synergies between schemes and efficiencies 
in assessment through the transfer of assessment results where appropriate. The implementation of the SEF will form a part of scheme 
development consultations to ensure that the framework is being applied in a fair and balanced way that reflects the specific needs, 
limitations and opportunities in each lifecycle stage and sector whilst avoiding unwarranted burdens and achieving real benefits.

Development, Engagement and Consultation format and activities.
BRE Global began developing the SEF in 2014. Over the course of its development there have been a range of engagement and 
consultation activities with sector groups and relevant stakeholders. These included:

 — Online consultations
 — Teleconferences
 — Formation of working groups
 — Workshops and meetings
 — Email feedback

Development was in two stages:
 — Stage 1 – The scope of the ecology issues within BREEAM
 — Stage 2 – The final SEF
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Stage 1 – The scope of the ecology issues within BREEAM

The aim of this stage was to gather views and opinions on what the scope of the Ecology criteria should be and how this relates to each 
lifecycle stage and sector (master-planning, new construction, operation, refurbishment, infrastructure etc.). It was conducted in two parts:

Part 1 – Review of pre-existing Ecology 
Criteria in BREEAM UK

Part 2 – Development of the SEF scope

Engagement /
consultation type:

Online consultation. Focused input and advice on the draft scope of the SEF from a 
representative range of organisations, sector groups and other 
relevant stakeholders to refine the scope, accounting for each 
lifecycle stage/sector.

Purpose To gather feedback on; the current ecological 
assessment criteria in BREEAM and the potential 
future scope of the criteria.

To establish a finalised scope document for the SEF.

Stage 2 – The final SEF

The aim of this stage was to develop, refine and finalise the content of the SEF via focused consultation sessions with relevant industry 
organisations. In order to support the achievement of this aim, three SEF specific working groups were formed (See: BREEAM UK Strategic 
Ecology Framework Briefing Paper – Appendix B). This stage was conducted in three parts:

Part 1 – Draft the SEF Part 2 – Online Consultation Part 3 –Focused input and 
advice to finalise the SEF

Engagement /
consultation type:

 — Analysis of feedback gathered 
during development of the SEF 
scope.

 — Email correspondence with relevant 
stakeholders to fully understand 
and account for previous feedback.

 — Desk based research to develop a 
first draft of the SEF.

 — Online consultation, with 
a representative range of 
stakeholders, on the first draft of 
the SEF to review and comment on 
the content and its application to 
lifecycle stages and sectors.

 — Focused input and advice 
from a representative range of 
organisations, sector groups etc.

 — Online consultation, with 
a representative range of 
stakeholders on proposed 
definitions.

 — Working group formation.

 — Email feedback

 — Focused sessions with industry 
groups and other relevant 
stakeholders to provide expert 
input and support to refine the 
scope specific to each lifecycle 
stage/sector.

 — Working group online consultation.

 — Email feedback.

 — Meetings and workshops.

Purpose Develop the initial draft version of the 
SEF.

Seek feedback on the initial draft SEF 
and update the content and produce 
an interim revised version.

Seek feedback on the interim revised 
version, update content and produce 
final version.
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Over the course of these activities the SEF evolved to ensure a robust and consistent basis for ecological assessment across all BREEAM 
schemes. This supports BREEAM’s wider aim to reduce negative impacts of the built environment and maximise benefits arising from the 
promotion of a more holistic outlook to sustainable design, construction and management.

While BRE Global continually receives and responds to feedback on BREEAM, the development of a formal Framework provided an 
opportunity to seek wider industry and user feedback across the BREEAM family of schemes. This exercise also gave stakeholders an 
opportunity to contribute in a meaningful way to a significant step in the evolution of BREEAM.

A proportion of the feedback received during the development of the SEF related directly to the detailed scheme development process. 
Whilst not incorporated within the SEF itself, this feedback has been formally recorded and will be used to support development of the 
Ecology section of specific BREEAM schemes as they are updated.  Each of these updated schemes will undergo their own consultation 
and engagement processes allowing further detailed input from stakeholders.
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The SEF Development Stages in more detail

Stage 1 (Part 1): Review of Ecology Criteria in BREEAM UK

The focus of this online consultation was to gather feedback on the underlying principles, content and coverage of BREEAM’s existing 
Ecology criteria. Views were also sought on areas that could be used to expand the coverage of the section to make it more representative 
of current ecological practices and encourage wider take-up. The aim of the consultation was to help guide BRE Global in developing a 
strategic direction for ecology assessment criteria in BREEAM UK schemes.

The key feedback themes from this stage are outlined in the following table together with a summary of BRE Global’s approach to 
addressing the issues raised and the outcome.

Stage 1 (Part 1): Review of Ecology Criteria in BREEAM UK – Completed Autumn 2014

Ref Issue Feedback received BRE Global response Outcome

1 Integration/
harmonisation across 
BREEAM issues, 
categories, schemes 
and with external 
metrics/methods/
standards/processes

The BREEAM assessment criteria should 
better link to statutory guidance and 
industry guidance. Examples include 
protected species, the mitigation 
hierarchy and BS42020:2013 – 
Biodiversity. Code of practice for 
planning and development.

BRE Global aim to align with sector 
guidance and statutory processes where 
appropriate, whilst rewarding those 
who surpass regulatory requirements.

Wherever possible the content of the 
SEF has been aligned with industry 
practice and the mitigation hierarchy.

Action taken where 
appropriate during 
development of the SEF.

To be considered 
separately during 
scheme development 
activities.

2 Clarity and rigour of 
BREEAM assessment 
requirements

There is a need for more clarity on what 
is required in relation to the criteria 
within the ecology section. Examples 
provided included a lack of clearly 
defined terms, meaning that the criteria 
can be interpreted in various ways.  
More guidance is required on how to 
achieve compliance and assess impacts 
and opportunities beyond the site 
boundary.

Rigour of the criteria varies at times. 
For example – ability of urban sites 
without soft landscaping to achieve 
credits, credits should not be awarded 
for features (e.g. bird/bat boxes) that are 
not integral to the building and should 
be better balanced.

Although more relevant for the 
development of BREEAM scheme 
specific assessment criteria, this 
feedback has been carefully considered 
throughout the development of the SEF.

The general principal of balancing 
the clarity of wording with the rigour 
of requirements was applied to the 
development of the SEF. An example 
of this is the definitions provided in 
Appendix A of the SEF.

Action taken where 
feasible during 
development of the SEF.

To be considered 
separately during 
scheme development 
activities.

3 Perceived 
prescriptiveness 
of the assessment 
criteria and 
opportunities for 
greater flexibility’

Currently the criteria are overly 
prescriptive. A lack of flexibility means 
that contractors will often disregard 
ecology completely where there is 
limited opportunity for credits. As every 
site is different, use of a standardised 
list, or the BREEAM Ecology calculator 
tool, for demonstrating the value of 
each species was generally not felt to 
be an effective or representative way of 
assessing the value of the site.

It is accepted that, the method by 
which ecological value is determined 
may need to vary to reflect the scale 
and the nature of a site in order to 
ensure practicality and viability.

Therefore, in order to ensure that the 
scope of the SEF remains flexible, effort 
has been made to enable the content 
to be made appropriate to each case 
during the scheme development 
process.

To be considered 
separately during 
scheme development 
activities.
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Stage 1 (Part 1): Review of Ecology Criteria in BREEAM UK – Completed Autumn 2014

Ref Issue Feedback received BRE Global response Outcome

4 Relationship between 
ecology and 
landscape aspects

There was widespread agreement that 
greater collaboration between ecologist 
and landscape architect should be 
encouraged to produce more holistic 
outcomes from an early stage and so 
maximise the potential benefits arising 
from ecology actions on a site.

This was a recurring theme throughout 
the development of the SEF and was 
recognised as a key feedback point and 
further explored and discussed with 
stakeholder groups.

This has been recognised within the SEF 
and will form a key aspect of scheme 
development to ensure that criteria are 
relevant, practical and promote wider 
engagement across stakeholder groups 
including the design team.

Action taken where 
feasible during 
development of the SEF.

5 Accuracy/limitations 
of assessment 
method

The current key methodology utilised 
within the BREEAM ecology sections 
(BREEAM ecology calculator tool) 
provides an unrepresentative measure 
of ecological value. For example it is too 
simplistic as it is purely based on plant 
species numbers.

Point noted and accepted. There 
is an awareness that the current 
methodology used within BREEAM 
schemes needs to be made more 
robust. Although this cannot be put 
in place within the SEF, this feedback 
has been recorded within scheme 
development guidance.

To be considered 
separately during 
scheme development 
activities.
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Stage 1 (Part 2): Develop, consult and finalise SEF scope (Completed Winter 2014)

Although it did not result in an output associated with the SEF, the first consultation activity was essential in understanding the range of 
views on the practicality and concerns associated with the pre-existing BREEAM approach to evaluating ecological impacts. This, along with 
previous feedback received, set the foundation for development of stage 1, part 2 – the SEF scope.

The aim of part 2 was to identify the potential scope of the SEF and to gain consensus on the overarching themes and structure of the SEF.

The output of this stage, the scope of the SEF document, was developed following research of current practise in the ecology sector and 
consideration of feedback received during previous BREEAM scheme development and operation activities as follows:

 — Analysis of outputs of BREEAM UK scheme development consultation, engagement events, and meetings
 — A review of feedback received during the operation of the BREEAM UK schemes
 — Feedback from the initial online consultation ‘Review of Ecology criteria in BREEAM UK’ undertaken in 2014
 — Consultation feedback on the SEF scoping document
 — Desk-based research.

The key feedback themes from this stage are outlined in the following table together with a summary of BRE Global’s approach to 
addressing the issues raised.

Online Consultation on the proposed SEF Scope – Completed Winter 2014

Ref Issue Feedback received BRE Global response Outcome

1 Clarity of 
terminology

More precise use of terminology was 
required.  In the case of definitions this is 
important to avoid confusion.

Further clarity was provided on how the 
contents of the SEF should be interpreted.  
Definitions for terms that were originally 
considered unclear were introduced.  
Wherever possible standard industry terms 
and definitions were used.

Action taken where 
feasible during 
development of the 
SEF.

2 Site context There is need for greater or more 
explicit focus on the local context of 
the development to inform effective 
decision making. Feedback indicated 
that often insufficient attention is given 
to how a project can negatively impact 
the surrounding area and also provide 
opportunity to support ecological features 
in the surrounding area.

Additional factors were introduced 
for consideration during the initial site 
assessment and evaluation.  These include 
the consideration of areas associated 
with the sites ecological value including 
but not limited to those surrounding the 
site. Furthermore a new Task1 ‘Option 
identification and appraisal’ was added 
to ensure that decision makers appraise 
a range of options on how to maximise 
ecological benefits/value on and 
associated with, the site.

Action taken where 
feasible during 
development of the 
SEF.

3 Acknowledgement 
of existing practice

There needs to be more explicit 
acknowledgement of legislative/regulatory 
processes and standard industry 
approaches (e.g. mitigation hierarchy) 
to avoid unnecessary duplication and 
burdens.

BREEAM rewards sites that demonstrate 
that they have surpassed the regulatory 
minimum. BRE Global would not, 
therefore, introduce any content into the 
SEF that is already required by regulation. 
Where opportunities arose to better 
align with processes and to optimise 
ecological value with a standard approach 
(i.e. protected species) these have been 
highlighted.

Action taken where 
feasible during 
development of the 
SEF.

 

1   Tasks were initially referred to as stages in the ‘Scope of the SEF’ document and in the initial drafts of the SEF. However the term ‘stage’ was later 

replaced with ‘task’ as it was felt that the term stage inferred a linear application with no opportunity for feedback loops between the different 

stages, whereas ‘task’ retains the scope for feedback.
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Online Consultation on the proposed SEF Scope – Completed Winter 2014

Ref Issue Feedback received BRE Global response Outcome

4 Practicality of 
assessment

It is difficult to meaningfully assess some 
of the suggested factors (e.g. socio-
economic value of ecology) due to the 
lack of maturity of methodologies in these 
areas.

Several issues within the SEF scope are 
relatively new, and as a result may be 
challenging to apply.

It is intended that the SEF remains flexible 
enough to set a clear direction for the 
evaluation of Ecology within BREEAM 
for the foreseeable future. This issue was 
explored further during the development 
of stage 2.

Action taken where 
feasible during 
development of the 
SEF.

To be considered 
separately during 
scheme development 
activities.

5 Ensure a logical 
and clear structure 
to the SEF which 
aligns with industry 
practice.

Consultation highlighted overlap between 
tasks.  It was suggested that there was a 
need to re-order some of the contents of 
the SEF to ensure that it aligns with a best 
practise approach.

Suggestions were considered to reorder 
the content to be in line with best practise.

Action taken where 
feasible during 
development of the 
SEF.

 6 Recognise the 
opportunities to 
maximise potential 
linked benefits.

Ecology presents broader benefits in 
terms of landscape, health and wellbeing.  
BREEAM should be structured in a way 
that allows these benefits to be promoted 
and recognised.

The SEF has been developed in a way that 
encourages the consideration of wider 
benefits within landscape and ecology 
strategies.  These may be recognised 
outside the Ecology section within 
BREEAM but linkages will be considered 
during scheme development.

Action taken where 
feasible during 
development of the 
SEF.

To be considered 
separately during 
scheme development 
activities.

7 Insufficient 
emphasis on 
monitoring, review 
and handover.

Feedback highlighted that monitoring, 
review and handover of information often 
isn’t considered or not given sufficient 
consideration and as a result there can 
be failures to achieve desired outcomes 
and/or negative impacts at later lifecycle 
stages.

It was acknowledged that the SEF should 
emphasise the importance of monitoring, 
review and handover. This will ensure that 
adequate consideration is given to the 
effectiveness of ecological approaches 
and that information flows are effective 
through a projects lifecycle, in order to 
support more effective and efficient 
consideration of ecology.

Action taken where 
feasible during 
development of the 
SEF.
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Stage 2: The final SEF (Completed Spring 2015)

This stage of development was focused on developing the SEF. It was developed following research of current practise in the ecology 
and landscape sector and consideration of feedback received throughout development of the SEF and during previous BREEAM scheme 
development and operation activities as follows;

 — Analysis of outputs of BREEAM UK scheme development consultation, engagement events, and meetings with relevant organisations 
and groups

 — A review of feedback received during the operation of the BREEAM UK schemes
 — Feedback from the initial online consultation ‘Review of Ecology criteria in BREEAM UK’ undertaken in 2014
 — Consultation feedback on the SEF scoping document
 — Desk-based research
 — Consultation feedback on the initial draft of the SEF
 — Formation and advice from SEF specialist Working Groups (strategic policy, technical, practical application) on the SEF and supporting 

information e.g. definitions
 — Focused sessions with industry groups and other relevant stakeholders outside of the working groups.

Development of the SEF took place in three parts:
 — An initial draft was produced and made available for consultation via the BREEAM website.
 — Drawing on this feedback an interim draft was prepared that was shared with SEF working groups and other key stakeholder groups 

for review and comment.
 — The final version of the SEF was produced and used as the basis for the final event, following which, the content was further refined.

As for previous consultation activities, the key feedback themes from this stage are outlined in the following table together with a summary 
of BRE Global’s approach to addressing the feedback raised.

Ref Issue Feedback received BRE response Outcome

1 Portraying an 
iterative process

The SEF structure and content 
implied that the SEF would be 
implemented as a sequential 
process. In reality this would be a 
much more iterative process, with 
considerable overlaps and feedback 
loops between tasks.

This feedback came across strongly and was 
discussed in detail with the working groups. 
The structure of the SEF was amended 
significantly to focus on specific objectives and 
outcomes. The decision was taken to replace 
the term ‘Stages’ with ‘Tasks’ to avoid the 
perception of a linear approach.  In addition 
Tasks 2 and 3, as well as Tasks 5 and 6 were 
identified as offering the greatest potential 
for iterative approaches. With this is mind a 
diagram, and associated text was added to 
clearly demonstrate how feedback can assist in 
developing an optimum outcome for the site. 

Finally, Handover was removed from the core 
of the SEF and included in the introductory text 
and included on diagrams to prompt continual 
consideration throughout the SEF. This change 
was made to make it clear that handover is 
not fixed at a certain point in time and should 
be considered at any point where information 
transfer is required (see more information as 
part of point 4 below).

Action taken where 
feasible during 
development of the 
SEF.
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Ref Issue Feedback received BRE response Outcome

2 Overlap between 
Tasks.

The SEF tasks often overlap.  Specific 
feedback focused on ‘Task 2 - 
Option Identification and Appraisal’ 
and ‘Task 3 – Recommendations’.

Content of Task 2 and 3 were revised to 
minimise the overlap but maintain a clear link 
between the two tasks.

Clear deliverables were added as part of each 
task to provide clarity over where one task 
ends and another starts.

Action taken where 
feasible during 
development of the 
SEF.

3 Understanding the 
difference between 
options and 
recommendations.

Clarification required to adequately 
differentiate between the following 
tasks: ‘Option identification and 
appraisal’ and ‘Recommendations’.

Text was amended as necessary within the SEF 
to clearly differentiate between these different 
activities and provide a clear objective for 
each task.  Task 2 was amended to focus on 
determining a strategic outcome to be agreed 
upon, following which the options to achieve 
this outcome would be considered in Task 3.

Action taken where 
feasible during 
development of the 
SEF.

4 Handover The Handover section should be 
separated from the other Tasks in 
order to demonstrate its importance 
across the Framework. Furthermore, 
the SEF should consider the 
handover of responsibilities as well 
as information.

The Framework should remain 
flexible due to the significant 
differences between the 
stakeholders involved with the 
different BREEAM schemes.

The Handover section was separated from the 
other Tasks to recognise it as an overarching 
requirement that influences the success of 
the project throughout. The content of the 
Handover section was amended to reflect both 
the transfer of information and the transfer of 
responsibilities.

The detail within the SEF was kept at a 
strategic level in order to maintain flexibility and 
enable this to be interpreted within the context 
of each BREEAM scheme.

Action taken where 
feasible during 
development of the 
SEF.

5 Monitoring and 
review throughout 
the SEF

Projects could often fail to meet 
their aims due to insufficient 
monitoring and review during the 
design, construction and ongoing 
management phases.

Driven by the feedback received, an 
overarching section was introduced into the 
SEF which recognised the importance of 
continual monitoring and review throughout 
the process. This will help to ensure that the 
most efficient and effective approach is being 
taken with regards to ecology for each task 
allowing flexibility to adapt approaches to 
take account of factors that occur through the 
establishment and management of ecological 
features on a site.

Monitoring and review was also included 
alongside handover on diagrams used within 
the SEF to demonstrate the need for continual 
consideration throughout the SEF.

Action taken where 
feasible during 
development of the 
SEF.
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Ref Issue Feedback received BRE response Outcome

6 Monitoring and 
review as a distinct 
task

An additional Task should be added 
to the Framework to ensure that any 
approach undertaken for the site 
remains effective over its life, where 
feasible.

This need came across very strongly during 
discussions with the Working Groups. It was 
accepted by BRE Global that any biodiversity 
and ecosystem benefits that are provided 
by the earlier Tasks can be lost without a 
consideration for the future. Therefore Task 
6 ‘Long Term Monitoring and Review’ was 
introduced into the SEF. By monitoring and 
reviewing the content of the Action Plan, this 
Task aims to support the ongoing realisation of 
the intended outcomes over the foreseeable 
life of the development.

An additional aim relating to monitoring and 
review was added to the ‘Aims of the SEF’, 
emphasising the importance of this activity.

Action taken where 
feasible during 
development of the 
SEF.

7 Required level of 
expertise

Significant concerns were expressed 
over the possibility of BRE Global 
recognising the involvement of 
stakeholders that are not a ‘suitably 
qualified ecologist’ (SQE) or other 
suitably qualified specialists.

Given the complexity of the subject 
area, the temptation may be to base 
decisions on ‘relatively low cost’ 
initial ecological advice and guidance 
and not seek the most robust input 
at key times.

In certain circumstances it may not 
be necessary to employ an SQE, 
although it was felt to be difficult to 
determine such instances without 
expert input of some sort.  A robust 
approach is needed to determine 
the necessary level of expertise and 
ensure that the ecological value on-
site is not damaged.

BRE Global are keen to remove any barriers 
which currently prevent some projects 
addressing ecology within BREEAM 
assessments, especially where these are not 
required to carry out ecological assessments for 
regulatory purposes. This includes avoiding an 
all or nothing approach which will discourage 
take up of these credits within assessments.

However, the importance of recognising 
ecological value and making the correct 
ecological decisions for a site in order to 
prevent undesired outcomes is accepted and 
understood.

An assessment should not be rewarded in 
instances where an inappropriately qualified/
experienced individual has taken decisions 
resulting in detrimental impacts.

This is an area that requires further consultation 
with industry. With this in mind no detailed 
decision has been taken.

To be considered 
separately during 
scheme development 
activities.

8 Offsetting and its 
emphasis within 
the mitigation 
hierarchy

The draft SEF aligns well with the 
mitigation hierarchy, however, 
there were concerns over the 
potential mechanism for recognising 
offsetting. It was suggested that 
there was no industry accepted 
approach to offsetting which 
would make it difficult to assess. 
Offsetting should be seen as a 
last resort. It was also suggested 
that it is better to promote off-site 
compensation in situations where 
on-site compensation is genuinely 
not possible rather than achieve no 
benefit at all.

The current guidance surrounding biodiversity 
offsetting is not yet sufficiently developed to 
be used within BREEAM. With this in mind, 
biodiversity offsetting is no longer included 
within the main body of the SEF. It is now 
contained within the definitions. This reduces 
the emphasis placed on offsetting but also 
allows the respective BREEAM scheme 
managers to assess the position of offsetting 
(and the surrounding guidance) specific to their 
schemes as and when they are updated.

BRE Global recognise the importance 
of differentiating between the different 
approaches to compensation. As such the 
following hierarchy was included within the 
compensation definition: within site, adjacent 
to site and offsetting as a last resort.

Action taken where 
feasible during 
development of the 
SEF.

To be considered 
separately during 
scheme development 
activities.
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Ref Issue Feedback received BRE response Outcome

9 Practicality and cost 
considerations

Many concerns were raised 
throughout the consultation period 
regarding the potential practicality 
and cost implications of the SEF 
given its breadth and detail. This 
needs careful consideration as 
part of the scheme development 
process.

This factor will be considered at all times 
during the implementation of the SEF in order 
to avoid unnecessary costs and burdens and 
so encourage take up of Ecology credits. It is 
unlikely that all aspects of the SEF detail would 
be relevant or achievable for every project that 
can fall under the various BREEAM schemes. 
It was decided that text should be included 
within the introduction of the SEF clearly 
demonstrating that the content will be applied 
as appropriate to the BREEAM scheme and 
the lifecycle stage and sector it represents.

To be considered 
separately during 
scheme development 
activities.

10 Definitions Many of the definitions used require 
refinement, and where possible 
these terms should align fully with 
those widely recognised within best 
practice documents (e.g. BS42020 
2013 Biodiversity. Code of practice 
for planning, and CIEEM Guidelines 
for Ecological Impact Assessment in 
the UK and Ireland 2nd Edition).

Wherever possible definitions provided by 
either CIEEM or BS42020 have been used. In 
a few instances it was felt that the standard 
industry definition did not adequately 
communicate a clear meaning in the context 
of BREEAM. In these circumstances standard 
definitions were tailored to the context of 
BREEAM.

In other instances these sources did not 
provide definitions for terms used within the 
SEF and so BREEAM specific definitions have 
been created.

Note: Several definitions have been added 
and removed from the SEF throughout the 
development process.  This was due to the 
content of the Framework changing as it 
evolved.

Action taken where 
feasible during 
development of the 
SEF.

11 Invasive species 
definition

Feedback suggested that the 
proposed definition for invasive 
species contained incorrect 
terminology and did not cover a 
wide enough scope.  However 
feedback also acknowledged that 
there was a lack of consistency in 
how the term invasive species is 
defined in industry.

BRE Global agree that there is a lack of 
consistency with how this term is defined. 
Furthermore the sources used for other 
definitions within the SEF, did not provide a 
definition for invasive species. One of the main 
issues surrounding the existing definitions for 
this term, was that they limited invasive species 
to those which were non-native. However, as 
pointed out by many of the consultees, some 
native species may be detrimental to a specific 
sites aims. With this is mind, BRE Global has 
used the phrase ‘harmful species’ to recognise 
all instances where species may be detrimental 
to ecology on a site.  This phrase avoids any 
conflicts with other commonly used terms, and 
provides the scope required for BREEAM.

Action taken where

feasible during

development of the

SEF.
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Ref Issue Feedback received BRE response Outcome

12 Alignment with 
regulation

It is important to further emphasise 
the relationship between the 
SEF requirements and regulatory 
processes in order to avoid 
duplication and ensure efficiencies in 
processes.

BREEAM aims to recognise performance 
and processes that go above or beyond 
legislative requirements. This can be aided by 
aligning with what is already being carried 
out as a baseline for BREEAM requirements. 
It is important that BREEAM is not overly 
prescriptive in what it requires but scheme 
criteria will be developed in a way that enables 
sites to simply improve on what they currently 
do.  Information was added to the introductory 
section of the SEF to make clear BREEAMs 
position in relation to regulatory requirements 
and set the scene for the role of the SEF.

In some instances, BREEAM will require 
processes and content to be provided that 
is not required by regulation. For example, 
an Ecological Impact Assessment is often a 
requirement of the planning process, however 
this is not true in every case. Therefore, by 
promoting these processes, where they can 
give added benefit, it ensures that every 
project/asset strives for this, even when they 
are not legally bound.

Notes on the regulatory baseline have also 
been included within the SEF to ensure that 
BREEAM recognises the regulatory context and 
further builds on this where appropriate.

Action taken where 
feasible during 
development of the 
SEF.

To be considered 
separately during 
scheme development 
activities.

13 Collaboration Many professionals do not get the 
opportunity to engage with one 
another until late in a project if 
at all. This not only minimises the 
opportunity for collaboration and 
multi-functional approaches, but it 
also increases the risk that work/
approaches specified by individuals 
can conflict. The Framework should 
promote appropriate timing for the 
appointment of key stakeholders 
and closer collaboration between 
professionals wherever possible.

This need came across very strongly during 
discussions with the Working Groups.

BRE Global recognise the benefits which 
can be achieved through closer and timely 
collaboration and fully support this.  The SEF 
illustrates the importance of liaising with 
and collaborating with relevant stakeholders 
throughout.

A number of other sustainability related 
activities that provide opportunities for 
integration and collaboration, identified during 
consultation, have been included in Task 2. 
Furthermore the list of activities were grouped 
into key sustainability areas to provide clarity 
on the high level opportunities.

In addition to promoting collaboration to 
identify opportunities for integration with wider 
areas of sustainability, collaboration was also 
reflected in task 4 during the development of 
the action plan. This will help to support the 
realisation of these opportunities.

Opportunities for integration with wider 
suitability issues will also be considered during 
scheme development activities.

Action taken where 
feasible during 
development of the 
SEF.

To be considered 
separately during 
scheme development 
activities.
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Ref Issue Feedback received BRE response Outcome

14 Relationship 
between Ecology 
and Landscaping

It was widely felt that closer links 
need to be made between Ecology 
and Landscaping in order to 
maximise benefits (this relates to the 
feedback in 11 above)

BRE Global acknowledge the importance 
of robust collaboration between Ecologists 
and Landscape Architects. This link has been 
emphasised within the SEF and landscape 
has been highlighted as one of the key 
sustainability related activities to collaborate 
and integrate with.

Information was also added to the introductory 
section of the SEF, setting the context for 
the collaborative nature of the SEF and 
demonstrating its importance in contributing 
towards the realisation of the aims of the SEF.

Action taken where 
feasible during 
development of the 
SEF.

15 Stakeholders It is unclear which stakeholders 
should be considered in relation to 
different projects.  A list of possible 
stakeholders should be provided as 
guidance.

The SEF has not prescribed which stakeholders 
should be liaised with as this will differ 
between the different types of project and 
associated BREEAM schemes. Therefore, 
these stakeholders will be identified on a 
scheme by scheme basis, through the scheme 
development process. Proposals will be 
consulted upon as appropriate.

To be considered 
separately during 
scheme development 
activities.

16 Emerging 
developments in 
the ecology sector

Concerns were raised during 
consultation on the inclusion 
of emerging areas where there 
is currently a lack of an agreed 
common approach (i.e. biodiversity 
offsetting and natural capital).

The SEF has been developed in a way that 
enables it to be flexible in relation to new and 
evolving areas in the field of ecology.

 Following further consultation these emerging 
areas were not included in the main body of 
the SEF, although reference has been made 
to them in the introductory section and in 
the case of biodiversity offsetting only, the 
Definitions section of the SEF.

These emerging areas and associated 
methodologies will be monitored as 
they mature and as part of the scheme 
development process, there relevance for 
inclusion within BREEAM assessment criteria, 
will be considered.

Action taken where 
feasible during 
development of the 
SEF.

To be considered 
separately during 
scheme development 
activities.
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Next steps
The SEF has been developed in a way that enables it to be flexible in relation to new and evolving areas in ecology. Nevertheless, going 
forward the SEF will be reviewed as schemes are updated to ensure that the content remains relevant and continues to push sites to strive 
for best cost effective practice.

BRE Global understands that developments in either the technical science base for ecology, or in the policy surrounding it, may lead to a 
need to review the SEF. We will continue to monitor these areas, and engage with industry as appropriate and would welcome ongoing 
support from those stakeholders who are involved in these areas. Therefore, if the reader is aware of any new developments in this area 
which BRE Global should be made aware of, we would be grateful if you could inform us via the following email: BREEAM@bre.co.uk


